Annual Review 2015

Annual Review 2014/15

Law Centres Network Annual Review 2014/15 1

Contents
Chair’s Report 2015 02
Take a fresh look! 04
Law Centre successes: Hackney and Cambridge House 12
Learning and sharing knowledge 13
Generating income, making savings 14
Regulation: quality matters 15
Law Centre successes: Islington Law Centre 16
As profile rises, a busy year for policy work 18
Surviving – and excelling! 21
Working to make equality effective 23
Principles to Practice Project 24
Law Centres successes: Avon and Bristol 26
Encouraging pro bono 27
Fostering regional development 28
Taking access to justice further afield 29
Epilogue: turning the tide 31
What we stand for 32
Statement of financial activities 33
Our funders, supporters and donors 36
Our Law Centres 37

2 Law Centres Network Annual Review 2014/15

CHAIR’S REPORT
CHERYL WESTON
DIRECTOR, NOTTINGHAM LAW CENTRE
CHAIR, LAW CENTRES NETWORK

It may be tempting fate
to say that 2015 has been
a more stable year for the
Law Centres Network,
with plans for 2016 well
developed to embed
progress made in 2015.
We do, however, remain alert.

On average, Law
Centres have lost

40%

of their funding
since 2011

Public funds for free legal assistance
that enables equal access to justice
continue to shrink. On average, Law
Centres have lost 40% of their income
under the previous government;
this includes a cut of over 60% to
legal aid revenue as a direct result
of LASPO. Consequently, 11 Law
Centres have now closed and most
have lost some staff and reduced
services in order to do the best they
can with funds available.
Throughout this report you will
read of the inspiring work being
done by Law Centres that maximises
the impact of remaining resources.
The awards that Law Centre staff
receive are testament to this and to
the quality of the work that continues
to be done. Law Centres have stayed
true to their cause and use their legal
skills to assert the rights of their
communities and to address the
underlying causes of poverty.
Since 2013, the Law Centre
Network’s own funds have shrunk
too, but thanks to measures taken
in 2013-14, we have managed
to increase our reserves this year,
making LCN more financially stable.
The Executive Committee continues
to monitor the financial stability of
LCN as a priority, together with its
work towards the objectives set out
in the strategic plan. LCN continues to
support Law Centres with training,

resources and support throughout
the year. The weekly bulletin provides
members with up to date information
on changes to legal aid, policy work
being undertaken and other regular
updates. We have focused resources
on assisting Law Centres to raise
funds and have been able to provide
support with bid writing.
The national Welfare Benefits
Upper Tribunal contract that the LCN
secured in 2013 has been novated to
Harrow and Coventry Law Centres,
which now manage it. This contract,
the first national Law Centre contract,
has provided us with learning and
experience for the benefit of future
opportunities.

LCN has continued
to represent the
interests of Law
Centres at national
level, meeting with
the Ministry of
Justice, Legal Aid
Agency and other
policy makers and
funders; responding
to consultations;
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Delighted to be a patron for
@HackneyLawCentr, which fights
for people who need support and
a voice more than ever
Owen Jones [@OwenJones84]

providing evidence
to parliamentary
committees; and
liaising with partner
organisations. This
has ensured that
the profile and work
of Law Centres is
highlighted at every
opportunity.
We continue to work with Law
Centres to strengthen their position
through collaborative approaches. We
have seen the further development of
regional Law Centres that provide the
structure for member Law Centres to
bid for larger, regional contracts and
undertake fee-paying services.
It is very heartening to see interest
and possibly growth in the Law Centre
membership, with a new application
from Liverpool and the development
of a would-be Law Centre in
Manchester.
Regardless of funds, LCN remains
committed to extending access to
free legal assistance across the UK.
None of this could be achieved
without the considerable support of
our funders, who also work with us

to focus and extend the reach of
their funds. Similarly, LCN benefits
enormously from collaborations with
a number of large law firms, especially
Allen & Overy, Freshfields Bruckhaus
Deringer, DLA Piper, Eversheds and
Akin Gump.
Special acknowledgment goes
to the ongoing hard work and
dedication of LCN’s staff. Together
with my fellow Executive Committee
members, I thank them all.
The impact of LASPO and other
policy changes on our clients and
communities cannot be overstated.
The report that follows will present
some of LCN’s thinking on this and on
the changing face of poverty in the UK,
as well as our impact over the past year
and our plans for the year to come.
Law Centres were certainly
knocked but have bounced back in
surprising ways. Read on, and join
me in congratulating Law Centres
on their ingenuity, resilience and
determination.

‘I learned a lot… very
directly the kind of
issues and problems
and challenges people
come up against
in their everyday
lives. That, probably
more than anything,
equipped me for the
job of being a Member
of Parliament.’
Rt Hon Nicola Sturgeon MSP, First
Minister of Scotland, on her early
experience working at a Law Centre
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TAKE A

FRESH
45 years is a long time – and Law Centres have
come a long way since the first ones opened their
doors in 1970. Now a fully developed movement
numbering 43 centres across the country, Law
Centres continue to work with people to access
justice, individually or through our policy and
advocacy work, which reaches far beyond the
communities in which we work.
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It is no secret that the last couple of years have
been particularly tough for Law Centres. Faced
with the double whammy of massive cuts to
civil legal aid from April 2013, coupled with
dramatically reduced local authority funding,
eleven centres were forced to close and many
others have had to reduce the services they
offered.
So, after 45 years Law Centres have found
themselves having something of a mid-life
crisis – not so much a crisis of vision, but a
crisis of funding, which has forced us to refocus.
True to the spirit of a movement formed in
the 1970s, we have been busy experimenting
and innovating – essentially reinventing and
reviving our original intention to keep offering
community-based services to assist people in
need. Here is a look at the challenges we face
and how we have been responding to them.
Challenge 1: UK poverty is changing
The UK may be the world’s sixth largest
economy, and Europe’s second largest, but
inequality is great: one in five people live below
the poverty line, meaning they survive on
60 per cent or less of the median UK income.
A telling figure is the number of people and
families reliant on foodbanks – last year, some
900,000 people nationwide, including more
than 330,000 children. Their need often arises
from a sudden turn their lives have taken for
the worse, like losing their job or having their
benefits sanctioned. Lack of credit has them
paying a ‘poverty premium’ in more costly
prepayments, and turning to high interest
loan companies, which deepen their debts.
Homelessness and destitution are on the rise.
Still, much of poverty in the UK today is less
readily evident. Traditionally a disadvantaged
group, older people are now better provided
for by government. The same cannot be said
for the working age population: people in work,
or out of work due to sickness or disability,
and their children.
While unemployment is at its lowest in recent
years, most people living in poverty are now in
work – largely precarious, low-paid work,

increasingly on zero-hour contracts. Add to
this changes to housing benefit, the bedroom
tax, the roll out of Universal Credit and
proposed cuts to tax credits, and you can
see how hardworking households are struggling
to make ends meet. Single young people,
starting their adult working lives, are at the
thin end of this trend.
Challenge 2: funding for services is
shrinking
What was initially government’s response to
the economic downturn of 2008 is fast becoming
a deliberate redefinition of the state. Repeated
and uneven cuts to public spending are hitting
disadvantaged people disproportionately, because
they are more reliant on public help. The cuts
have been affecting not just direct help, such
as benefits or tax relief, but also the ‘safety net’
of support services that they can fall back on
– services like Law Centres.
As need increases, funding cuts – unlikely
to be reversed anytime soon – mean that Law
Centres have had to think strategically about
how to respond and how to apply their limited
resources and skills to best effect.
Where Law Centres are they try to step in
and intervene, and we know that they deliver
great results, not just for their clients but for
the wider community. We have been assessing
this periodically, and our latest figures, calculated
by Big Four consultants PWC, demonstrate a
net benefit to the economy of £48million a year.
Law Centres’ work also saves vital public
funds. For example, work done to avoid people
becoming homeless reduces the costs associated
with debt and temporary accommodation,
as well as generating savings to the NHS by
limiting costs associated with stress, anxiety
and ill-health. These net direct and indirect
savings to the public purse amount to over
£426million a year.
However, the squeeze on public finances
is so severe that central government is losing
interest in ‘spend-to-save’, preferring instead
to not spend in the first place. This makes the
funding challenge we face all the more complex.
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‘I am part of an organisation
that is really making a
difference to the local
community”

Claire, volunteer at Hackney Community Law Centre

‘Without the Law Centre...
I might have ended up
homeless or committing
suicide.’
Paul, a client at Avon and Bristol Law Centre

Changing systems, changing ourselves
LCN and Law Centres have had to explore new
and more resilient business and service delivery
models that will ensure they are sustainable
and will have the most impact, remaining able
to fulfil their goals of providing assistance to
disadvantaged and disempowered people and
groups who rely on them.
One approach has been to adopt a multidisciplinary response, working in partnership
and collaborating with other local legal and
non-legal agencies or with broader programmes,
with Law Centres providing the assistance to
solve the underlying legal problems as part of
a wider set of integrated services.
One example is the Coventry Law Centre
‘troubled families’ initiative. The Law Centre has
placed a specialist advice worker within the City
Council’s Troubled Families Team. That adviser
picks up complex matters that the Law Centre
helps to resolve in a targeted manner.
Other Law Centres have set up similar tie-ins
with non-legal services such as local Clinical
Commissioning Groups or regional Police and
Crime Commissioners, or with other non-legal
charities such as food banks, mental health
organisations, disability organisations and
domestic violence support projects.
Some Law Centres have responded to the
financially straitened environment taking the
controversial move of charging a fee from those
who can afford to pay for their services.
One such model is the Rochdale Legal
Enterprise, a not-for-profit solicitors practice
that works closely with Rochdale Law Centre
to provide low cost legal services to individuals
on low and middle incomes across Greater
Manchester. After staff costs and running costs,
any excess income generated from charges to
clients is given to Rochdale Law Centre toward
its free charitable work.
Another model is that used by Green Roots,
a new social enterprise which is wholly owned
by Islington Law Centre in London. A community
interest company, Green Roots’ primary aim is
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to improve access to justice. It offers high
quality legal services at as low a price as possible
to meet the legal needs of people who would
otherwise go without a lawyer.
At the other end of the scale, Law Centres
are also involved in providing free, or pro bono,
legal advice and assistance, in partnership with
other groups and agencies. Although such
advice cannot hope to fill the gap left by the
lack of a properly funded legal aid system, it
is necessary to achieve justice for the maximum
number of clients. Without a pro bono clinic,
many clients would get no legal advice at all.
Innovation through technology
Information technology is playing an everincreasing role in the way advice is given to
a wider number of clients. To that end, LCN
is undertaking an audit to take stock of the
systems currently used by centres and assess
how this can be upgraded and enhanced across
the board.
The project will also assist Law Centres to
upgrade their IT infrastructure despite reduced
funds and to facilitate better administration.
Across the board we hope to establish a baseline
of hardware, software and communication
capability, including a case management system
that will allow us to observe national trends and
emerging issues earlier and to develop strategic
responses. This would also allow us to take
advantage of new digital tools and develop
our own.
We are mindful that clients who are already
marginalised should not be further isolated by
lacking the hardware or skills needed to access

digitally-enabled services. Digital exclusion is
profoundly about means; while around 85%
of people have access to a smartphone, our
target client group would find it prohibitive
given the ‘poverty premium’ on prepaid mobile
data services, which are more costly than the
contracts they are excluded from by poor
credit ratings.
We are also conscious of the fact that, for
some vulnerable clients, face-to-face services
and human support will always be required.
Therefore, in any digital solutions that we come
up with, a key design consideration will be to
ensure that they are only used as a tool – one
of several channels – and not a replacement
for human help.
Moreover, to avoid further digital exclusion,
we will design digital-enabled services with
our clients’ circumstances in mind and, preferably,
with their participation.
Regardless of what models we adopt, be they
IT, pro bono, partnership, or charging, there will
always remain a need for providing people with
access to legal aid. This needs to be to a specified
minimum standard, as a matter of entitlement
rather than charity, to be provided by the state.
The ability of all people to defend their rights, in
court if need be, regardless of their ability to pay
is critical to the rule of law and to the functioning
of the democratic system of the UK.
Helping people in the most useful
ways to them
As charities, Law Centres’ mission is to use their
social welfare legal services to reduce poverty
by tackling its root causes. In thinking how best
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However, the squeeze on public finances is
so severe that central government is losing
interest in ‘spend-to-save’, preferring
instead to not spend in the first place.

to do this, every day’s work with our clients
reminds us that poverty, whether or not it
is acknowledged, taxes the mind.
Our clients may not give much thought to
defining themselves as ‘in poverty’; often they
are in work but on low pay, so they scrimp and
save, go without, make do and get by. Still, the
constant, niggling preoccupation with making
ends meet; the worry over which bills not to
pay this time and how to feed the children or
keep the home warm in winter; the repeated,
strained avoidance of answering the door or
opening official-looking post for fear of new
bills or unexpected penalties – all these take
a toll on the mind.
The constant scarcity narrows people’s
mental ‘bandwidth’ and can take over, making
it hard to recognise and take advantage of
opportunities that come your way.
The World Bank’s World Development
Report 2015 highlights three primary ways
to provide services that really help people
in poverty, given this scarcity mindset.
Firstly, it suggests targeting services on
the basis of people’s bandwidth, providing them
in places, times and ways when they have more
headspace to make use of them.
Law Centres have always been mindful of
this consideration, operating outreach services,
partnering with other local advice, support
or health services to reach people where
they already go anyway.
With the help of pro bono volunteers,
Law Centres also operate evening advice clinics,
which people can visit without needing to miss
work. The channel of delivery is important as

well and, while LCN and Law Centres are
investing heavily in building an IT infrastructure
that would allow more technologically-enabled
services, we intend them for people who can
take advantage of them. For the many who
cannot do so, our core face-to-face services
will always be available.
A second way to effectively target services
at people in poverty is more traditional: helping
reduce people’s income volatility and improving
their social infrastructure.
This is bread-and-butter Law Centres
territory: helping people manage down their
debts and keep bailiffs at bay; making the
most of the benefits support they are entitled
to and challenging bad decisions; and
preventing evictions so people can keep
the stability and safety of home.
We also campaign to remove the stigma
attached to using social security. With a little
more money to live on, and without the burden
of unwarranted blame for seeking help, our
clients tell us how their mental and physical
wellbeing improve. They sleep better at night,
are no longer anxious and, in feeling more
capable to take on life’s challenges, they are
well on their way to escaping the ‘scarcity trap’.
The World Bank also suggests a third,
straightforward way to better target services
at people in poverty: just simplify procedures.
Accessing Law Centres’ services is as simple
as phoning in or showing up, and more channels
are being opened up online.
However, the way that government provides
for legal services makes it difficult to access
them for both people in need and us who help
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them. The current system of civil legal aid,
meant precisely for people who need a lawyer
but cannot afford to pay, is one that nobody
would have designed.
We continuously engage with ministers,
civil servants, professional bodies, regulators
and think tanks informing the debate – putting
forward practical proposals for improving the
system for all involved.
Scaling up local knowledge
Legal assistance to individuals and groups is
the mainstay of Law Centres’ work, and can
sometimes also change policy or law. Help
provided during the year in a number of high
profile cases has resulted in changes to the
law that have had a far reaching effect for
many others. Notable victories came with
relation to the fast-track asylum procedure,
ruled unlawful and ceased; with refugees’
family reunification, now back in scope of
legal aid; and changing the way councils should
make housing decisions involving intentional
homelessness or vulnerable single people.
Another channel for improving public policy
is through LCN’s work in scaling up Law Centres’
local knowledge and influencing government.
LCN has drawn on work of Law Centres to give
evidence to inquiries undertaken by the National
Audit Office, the Public Accounts Committee
and the Justice Committee on the impact of
the legal aid reforms and, in the run-up to the
May general election, joined forces with the
Bar Council, the Law Society and others to
publish a ‘Manifesto for Justice’ highlighting
the importance of having an effective and
accessible justice system.
This works well in devolved administrations,
too. In Northern Ireland, Law Centre (NI)
has been instrumental in improving policy in
relation to migrants and asylum seekers and
in highlighting the flaws of recent legislative
changes. It has led to increased resourcing and
better supports for people, and is buoyed by
recent public attention to the refugee crisis.
Our most recent policy report has been
on the treatment of children seeking asylum
in the UK on their own. The Principles to Practice
project’s report builds on two years’ work in
15 Law Centres helping separated minors fleeing
conflict. The project sets out recommendations
on improving the asylum system’s consideration
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of the children’s best interests, which it must
uphold. So far the report has been endorsed
by senior judges, parliamentarians and the
Children’s Commissioner for England.
Law Centres’ sights are set not solely at
home, but further afield too, where we are
building on their involvement with European
partners. Particular projects have focused on
sharing the Law Centre model in Balkan states;
a mentoring and information programme for
people planning to migrate from Bulgaria
and Romania; and involvement in a global
knowledge-sharing forum on access to justice.
The value of infrastructure
Along with new ventures, LCN has not lost
its focus on the important basics, such as
supporting and training Law Centre staff.
We seek to ensure they are equipped to take
advantage of new practice methods and
innovative ways to deliver advice, as well as
successfully bidding for funding from a growing
variety of sources.
With the reduction of public funding, applying
for grants has become increasingly important
for Law Centres. To ease pressure on members,
LCN staff often do much of the preparatory
work, so are used to responding to funders and
engaging with them, often at short notice. We
must be able to demonstrate how Law Centres
fit in with their funding approach and how
we can respond to identified need.
This summer, grants from the Advice
Services Transition Fund came to an end.
Originally offered to help advice agencies cope
in the immediate aftermath of the civil legal aid

cuts, government refused to continue the
programme. At the same time, Big Lottery
Fund announced a new funding scheme,
called Help in Crisis. To meet its tight deadlines,
LCN has worked through the summer to provide
Law Centres with intensive support for their
applications.
On another practical level, LCN is on the
hunt for an insurance policy that will collectively
cover all centres and all areas of work, including
pro bono. This is meant to reduce the cost
and administrative burden on Law Centres
and, equally, to ensure that all centres have
in place a policy that does not preclude new
future services.
Demonstrating the value of the work of
Law Centres is important when it comes to
securing new or ongoing funding. Therefore,
in order to support centres LCN will shortly
begin work on developing a national evaluation
and impact measurement framework, which
will help us account for our funds and trumpet
the difference we make, but also give us a guide
to how we could be doing things even better.
We invite you to read about the range
of work being undertaken and developed in
Law Centres and LCN and see how our focus
has turned over the past year from survival
to regeneration.
The work covered in this report demonstrates
the central and vibrant role that our movement
continues to play in providing advice and
assistance to those in need. It also reflects our
focused, client-centred approach and exciting
vision for growth over the coming years.

FROM
‘SURVIVAL
MODE’ TO
REGENERATION
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SUPREME COURT
VICTORIES CHANGE LAW
ON HOMELESSNESS
Congratulations to @HackneyLawCentr
@lauratweedy & Kerry Bretherton on Haile result
in Supreme Court. And thanks for bewilderment ;-)
Housing law blogger @NearlyLegal

Hackney Community Law Centre:
when is homelessness no longer
‘intentional’?
Originally, the concept of ‘intentional
homelessness’ was introduced to
prevent ‘queue jumping’ in housing
lists. But, as councils’ housing stock
dwindled, they have increasingly used
the term to excuse themselves from
accommodating people without a
home. Still, what are the limits of this
practice?
Saba Haile was heavily pregnant
when she was housed by the London
borough of Waltham Forest on a
temporary basis in a hostel in Leyton.
The hostel only accommodated single
people, so in anticipation of her
changed circumstances after the birth
of her child, she moved to other
temporary accommodation. When
that became overcrowded, she had to
leave and became homeless.
The council said that by leaving the
single person’s hostel in Leyton, Saba
had made herself ‘intentionally
homeless’ and therefore refused to
house her. They would not budge on
this even after she had had her baby.
Nathaniel Mathews and Tayyabah
Ahmed from Hackney Community Law
Centre, with barristers Kerry
Bretherton and Laura Tweedy, took
Saba’s case all the way to the Supreme
Court. They argued successfully that
the baby’s birth broke the ‘chain of

causation’ between Saba’s earlier
‘intentional homelessness’ and her
new circumstances as a single mother.
The judgment has also set out a new
direction for interpreting the law on
intentional homelessness..
Cambridge House Law Centre: who
gets housed first?
With not enough accommodation for
every person needing to be housed,
local authorities face a tough problem:
who gets priority on the housing list?
Normally couples or single parents
with children get housed first.
However, this puts single people with
no children at the bottom of the list,
even when their need is great.
This was the situation that Stuart
Hearne, from Cambridge House Law
Centre, challenged with barristers Zia
Nabi and Helen Mountfield QC. They
represented Mr Kanu, a 48-year-old
man with multiple physical and mental
health issues, whose council, the
London Borough of Southwark,
considered him as ‘low priority’. They
argued, as Stuart said, that ‘The vast
majority of homeless people who have
a physical disability or have mental ill
health should be accepted as being in
priority need for accommodation.’
The Supreme Court accepted this
argument. It ruled that when single
homeless people are assessed for
housing, they should not be compared

with other homeless people; the
comparator for their need should be
to any other person. The court set out
new guidance for assessing
homelessness applications, making
priorities clearer on who should be
assisted, and transforming the access
of single homeless people to
accommodation.

“I can’t express how I’m feeling. I’m overjoyed […]
Hackney Community Law Centre have done an
amazing job […] HLCL have supported me for the
whole 3 years from start to finish. Now I can plan
a real future for me and my daughter.” Saba Haile
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LEARNING AND
KNOWLEDGE
SHARING
LCN’s training output has grown over the past year, and covers both Law
Centres and us. Here the team discovers the joys of cloud computing.

The legal and policy
environment in which Law
Centre staff operate is
constantly changing and at a
rapid pace. LCN has a key role
in supporting Law Centre
staff and making sure that
they are not just up to date,
but ahead of the curve and at
the forefront of evelopments,
even leading the charge for
change and progress on
behalf of their clients.

With generous funding provided by
the Legal Education Foundation, the
focus over the last year has been not
just on maintaining quality, but on
up-skilling – to ensure that staff and
trustees in Law Centres can get the
most out of new opportunities. Over
234 of them have attended sessions
on fundraising and income generation;
European Union-funded collaborative
work; legal aid contract management
and maximisation; legal practice
management; charity accounts
control; legal and office IT; and public
communications.
We have also worked to help Law
Centres to come together and learn
from each other in a more
collaborative style. Aside from LCN’s
national general meetings and
conference, we hold regular regional
network meetings across the country
for staff and trustees to share
experiences and discuss current
issues. Along with a valued weekly
members’ bulletin, we also operate
email discussion groups that allow
Law Centres to exchange tips,
entertain ideas and consider collective
action.
Finally, this year we have converted
the members’ area of our website into
a Learning Hub, designed to enable
everyone to share their knowledge
and resources for the common
benefit.

Thank you
@HF_LawCentre
for hosting our
first (of many?)
@LawCentres
housing meetings!
South West London Law Centres
(@SWLLawCentres) following
a specialist group meeting
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GENERATING INCOME,
MAKING SAVINGS
Lindsey Poole (ce
ntre), director of
the Advice Serv
Alliance, helped
ices
us prepare Law
Centres for their
in Crisis grant bid
Help
s this summer.

Supporting a sustainable
network of independent
Law Centres has always
been a key aim of the Law
Centres Network. We have
regularly sought to help our
members in various ways
to access new grant funding
and other income streams.
This task has become more
urgent over the past few
years, since the massive
cuts to civil legal aid and to
other relevant public funding,
in particular the squeeze
on local authorities.

Before the Legal Aid Sentencing and
Punishment of Offenders Act 2012
came in to force in April 2013, on
average around half of all Law Centre’s
income came from their legal aid
contracts. This explains the brutal
effects of legal aid cuts, which had led
to 11 of our members closing since.
Helping Law Centres to replace legal
aid funding has therefore been
essential, to ensure they are able
to absorb further public service cuts
and still be in a position to provide
high quality advice to those who need
it and to stem the loss of valued
specialist staff.
LCN continues to run grant
fundraising workshops and roundtable
discussions nationally and regionally.
Along with this we continue to support
individual strategic bidding. Last
summer, when the Big Lottery Fund
announced its new Help Through Crisis
funding stream, we made sure that
Law Centres who wanted to apply had
all the information and guidance they
needed. We have also made available
grant writing support to individual Law
Centres, to ensure that their
applications are the best they can be in
the tight timetable of that programme.
Charging for some legal services for
those who can afford to pay has been
an option that some Law Centres
wanted to explore, alongside their core
free offering. To meet this demand we

have produced guidance packs to
support and inform Law Centres on
finding new areas of funding and
developing new business models.
We have run workshops on how
to get started in the new ventures,
sourcing initial funding, charging
models and guidance on dealing with
problems and lessons learned from
Law Centres who have already
embarked on this. As financial
sustainability is an issue that affects
the wider sector, we also make this
information freely available on our
website.
The Legal Services Act 2007
allowed for the introduction of new
and innovative forms of practices from
which legal services could be delivered,
and enabled lawyers to join forces
in companies and structures with
non-lawyers. These new business
structures are highly relevant to Law
Centres, which have long stood out
for being legal practices that are
charities. They may provide innovative
partnerships ideas that enable Law
Centres to provide services to a wider
range of clients and may cut some red
tape. However, they also bring with
them increased regulatory obligations
and open centres up to greater financial
scrutiny. To equip Law Centres to make
the best informed choices, LCN has
provided centres with advice about
the implications of the new structure
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REGULATION:
QUALITY MATTERS

and the pros and cons of adopting
new delivery models.
LCN had been working extensively
to ensure that this increasingly diverse
mix of income streams and types of
legal work is adequately covered –
and to ensure that Law Centres are
not paying over the odds from their
charitable resources for insurance cover.
As many insurers charge high
premiums because they overestimate
risks associated with legal work, LCN
has been in discussions with insurers
to test the feasibility of a national
product to support insurance backed
CFA agreements. We have as also been
examining, with pro bono help from
law firm Akin Gump, options for a
nationwide professional indemnity
insurance for all Law Centres regardless
of their structure or work type. We
hope to make this available during 2016.
Income generation is not as readily
heroic as Law Centres’ legal work
for their clients, but the former is
indispensable to the latter. Longerterm secure funds facilitate better
planning for Law Centres, and mean
they can provide more targeted
services to clients with specific needs,
maximising their own limited resources.

The work that LCN has put
into liaising with regulators in
the past year demonstrates
just how heavily regulated
Law Centres are. Regulation
is a good thing: it upholds
professional standards and
protects service users. Still,
as multi-disciplinary
practices, Law Centres are
exposed to more regulation,
and more regulatory changes,
than most.
Law Centres and LCN are charities and
must be ever mindful of their public
benefit, which we must also
demonstrate through impact
statements like this annual report.
Recent changes to the Statement of
Recommended Practice (SORP) for
financial accounting require even more
of this, and LCN has been learning the
new requirements and sharing them
with Law Centres through dedicated
training and guidance.
Legal services have been liberalising
for several years, as evidenced by
the advent of Alternative Business
Structures as a new kind of legal
practice. The Solicitors Regulation
Authority and the Bar Standards
Board have adapted to changing

circumstances by updating their
codes of practice and approaches
to continuing professional
development. LCN has contributed
to their consultations to ensure that
new rules protect vulnerable clients.
We have also been briefing members
on pending and upcoming changes.
Most Law Centres are also regulated
for specific areas of their work, such
as debt counselling and resolution –
by the Financial Conduct Authority
– and immigration advice – by the
Office of the Immigration Services
Commissioner. Here LCN’s focus
has been to reduce this additional
regulatory burden on Law Centres
by collectively negotiating on their
part, again guiding members toward
preferred courses of action.
Ensuring the high quality of Law
Centres’ work is central to what we
do. Beyond regulation, we continue
to support Law Centres to maintain
additional quality marks such as
SQM and Lexcel. As the landscape
of regulation continues to change,
LCN will keep pushing for its burden
on Law Centres to be proportionate,
enabling us to develop services further.
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ISLINGTON LAW CENTRE:
LANDMARK VICTORIES FOR
REFUGEES AND ASYLUM SEEKERS
Absolutely amazing work from
@IslingtonLawCen’s Migrants Law
Project #asylum – upholding justice for all!
Ruth Hayes @ruthilc

“Indefensible” lock-up of
asylum seekers stopped
Since 2000, the Home Office had
been operating an scheme which held
asylum seekers in detention centres as
they waited for a decision on their
matter – essentially just for seeking
asylum. Applications that were
considered more straightforward (and
more likely to be refused) were routed
into the Detained Fast Track (DFT)
scheme, and the applicants, whom the
Home Office considered more likely to
abscond, were locked up and given
only seven days to appeal a rejection
befor being deported.
The charity Detention Action had
been fighting DFT for years but had
previously lost two legal challenges.
Then they contacted Sonal Ghelani at
the Migrants’ Law Project (MLP),
a legal and educational project hosted
by Islington Law Centre. MLP
promotes fair treatment and access
to justice for migrants, refugees and
asylum seekers in the UK through the
use of public law.
The Migrants’ Law Project, with
the help of Nathalie Lieven QC, went
on to win a series of three landmark
victories at the High Court and the
Court of Appeal. These have held
that the Detained Fast Track system
was unlawful, “structurally unfair”,
“indefensible” and should be
suspended. Frustratingly, despite this,

the Home Office was allowed to
continue with DFT, until the Court of
Appeal ordered that it be suspended
immediately.
Thanking Sonal for her hard work,
Jerome Phelps of Detention Action
said, “it is unfortunate that it has
taken so many court rulings to finally
suspend this deeply flawed process.
People seeking protection from war
and persecution deserve better from
British justice.”
Also celebrating this legal victory
were over 100 detained asylum
seekers, who were free once more
when DFT was finally suspended.
Mending the justice safety
net for refugees
When legal aid was cut nearly three
years ago, ministers pledged that
there would still remain a ‘safety net’
scheme – called Exceptional Case
Funding (ECF) – to help people in
extraordinary need who were not
covered by mainstream legal aid. In
practice, things did not turn out quite
like that: official statistics showed that
only 9% of the amount of people
forecast were helped by ECF. Solid
applications for help were being
declined. Something was not right.
Roopa Tanna of Islington Law
Centre, challenged this situation at
the High Court and again at the Court
of Appeal, along with five other cases

Roopa Tanna
secured a
legal victory
not just for
her client but
for many
others in her
position.

affected by ECF. Roopa’s client, Ms B,
was an Iranian refugee separated from
her husband and teenage son, who
had been arrested, abused and
interrogated by the authorities in Iran.
She had sought family reunion visas
for them in the UK and the Law Centre
has applied for legal aid to help to her
do so, but that was refused.
Both courts have ruled that ECF
had been running unlawfully because
the Lord Chancellor’s guidance, the
rules governing who was eligible for
help, was “too restrictive”. In his
judgment, Mr Justice Collins said, “The
scheme as operated is not providing
the safety net promised by ministers
and […]does not ensure the applicants’
human rights are not breached or are
not likely to be breached”.
Based on this judgment, the
Ministry of Justice had to change its
rules to allow Exceptional Case
Funding for refugee family reunion
cases, making it easier for people like
Ms B to be joined by their loved ones
fleeing conflict and to rebuild their
lives as a family in the UK.

WORKING
TOGETHER
TOWARD A
COMMON GOAL
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AS PROFILE RISES,
A BUSY YEAR FOR
POLICY WORK

The Law Centres Network’s
policy and profile-raising
work supports our ultimate
goal of alleviating poverty by
tackling its root causes in
disadvantage. The legal work
supporting this is undertaken
by member Law Centres case
by case, as well as y strategic
litigation to address systemic
issues of policy or procedure.

As Law Centres’ membership body,
LCN uses insights from their casework
to influence decision makers on their
behalf in order to affect systemic
change on wider regional or national
levels. To enable better reception of
these social policy insights and affect
change, we aim to raise Law Centres’
profile with decision makers and with
the general public, so their work
is better understood and their
expertise is appreciated.
Targeted representation and
influencing
In the field of public policy, the past
year for LCN has been a year of two
halves. Earlier reassessments
concluding the previous parliament
and the coalition government have
given way to a new agenda since
May’s general election. In at least one
key respect, our policy approach has
remained consistent. As Law Centres
are key access points to free legal
services for disadvantaged people, we
see it as our role to speak not just for
ourselves but for entire populations,
our client communities, whose voices
would not otherwise have been heard
in the political debate.
A year and a half after the cuts to
civil legal aid, the impact of its cuts to
legal aid on disadvantaged people’s
access to justice was becoming bleakly
clear. LCN has sought to reflect the

damage to Law Centres and their
communities to government and
parliament, and push for its
repair. Making optimal use of our
limited public affairs resources,
we have exploited two primary
influencing opportunities by collecting
and presenting detailed written and
oral evidence to two inquiries into
legal aid after the cuts: one by the
National Audit Office, informing a
report by the House of Commons
Public Accounts Committee; and
another by the House of Commons
Justice Select Committee.
Law Centres’ evidence was well
received and featured throughout the
official reports, which have taken up
many of the points we had raised.
Calling government to account, these
reports will shape reviews of legal aid
coming up next year: government’s
own post-legislative review of the
LASPO Act, and the opposition’s
independent review of legal aid, led
by Lord Bach. Access to justice has
become a priority area for the
opposition and we hope take
advantage of public debate about
it, to make sure that any future action
in this area would address the needs
of disadvantaged and vulnerable
people.
Much of LCN’s advocacy work
promotes the unique role of local
charities such as Law Centres in
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As public resources continue
to be squeezed, forcing further
changes to services, we expect
to continue using Law Centres’
experience to push for remaining
help to be more effective.
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facilitating access to justice to
vulnerable individuals and hard-toreach groups. We have told the
Cabinet Office what we consider the
best ways that central government
can support charities. We have told
all-party parliamentary groups on
legal aid and on hunger about Law
Centres’ work and its impact on
people and places. We have explained
to the main legal regulators, reviewing
their practice standards, about the
needs of vulnerable clients that they
would need to address. To persuade
central and local government to
continue to fund vital services through
Law Centres for which legal aid
funding had been discontinued, we
have produced a paper outlining their
policy options. This helped advance
our discussions with the Ministry of
Justice and remains central to ongoing
negotiations on resourcing local
access to justice.

Baroness Doreen Lawrence, mother of Stephen
Lawrence, recently warned of the impact of
cuts on Law Centres, and paid tribute to her
local Plumstead Community Law Centre in south
east London.

Profile-building and promotion
Against a backdrop of cuts to many
welfare state supports, but primarily
legal aid, we have considered it crucial
to highlight remaining resources
that disadvantaged people could still
turn to for help. These have included
legal aid that was still available after
the cuts, other means for accessing
legal information and support, and
services targeted at ‘Litigants in
Person’, who turn up at court without
prior advice or representation. We
achieved this through collaborations
with the Law Society, which is much
better resourced, and the Legal
Aid Practitioners Group, as well
as with the Ministry of Justice.
Still, remaining resources were
not perfect, and we have also sought
to highlight known issues about
them, so they could be improved.
We are concerned, for examples,
about the accessibility of
the mandatory telephone gateway
service to legal aid. Despite prior
assurances, evidence emerged that
vulnerable people or ones needing
special adjustments to access help
were not being adequately served.
We thought people needed to know,
and have successfully engaged
with practitioner groups through
public talks and publications; with
parliamentary scrutiny committees;
and with the Ministry of Justice itself,
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which has made changes to
public information as a consequence.
As public resources continue to be
squeezed, forcing further changes to
services, we expect to continue using
Law Centres’ experience to push for
remaining help to be more effective.
Helping people know what help is
still available is as important as helping
them access it, so along with
promoting Law Centres as sources
of support for disadvantaged people,
we have been honing our ‘brand’ –
being the work and the values that we
stand for in people’s minds. We have
continued
to roll out and develop Law Centres’
common brand identity to make them
more recognisable on their high
streets, and from 2016, all Law
Centres will share the same look. We
have also been increasing
understanding of the work and impact
of Law Centres on social media
through plain-language vignettes
showcasing their everyday routines
under the hashtag #LCtoday. We find
that these simple messages
effectively illustrate not just what
services Law Centres provide, but
what those are good for: how they
may be helpful to people in need
and what their success feels like for
clients.

To do this, nothing is quite as
effective as promoting outstanding
Law Centre successes: celebrating
strategic achievements in changing
law or policy, and shouting from the
rooftops about their professional
accolades (which have their own item
in this report). To do this we divide our
limited resources between LCN’s
nationwide media work and
supporting Law Centres with their
local media. We combine proactive
communications work in traditional
media with public appearances and
events. Our extensive social media
work provides the most return on
investment and is the area of fastest
growth and greatest exposure.
Our public policy and profilebuilding work are areas in which LCN’s
impact is extensive, particularly given
the limited staffing and resources
available. The impact it makes is
evidenced by the increasing numbers
of followers, enquiries and requests
for evidence, and use of the
information we provide. We look
forward to further extending the
influence of Law Centres and to
building on this work in the coming
year.

Great news about
Keithley, our Diane’s
client who was sacked
at Xmas after having
cancer. He has a
new permanent job!
#LCtoday
Hackney Community Law Centre
[@HackneyLawCentr]
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Despite cuts and closures,
the remaining 43 Law Centres
not only meet their daily
challenges of defending their
clients and communities –
they excel and stand out, too,
and are recognised for it by
their peers. To us this shows
the power of Law Centres’
original ambition: that no
matter their clients’
circumstances, we would
provide them with the best
service we can give.

Legal Aid Lawyer of the Year
Awards
In the ‘Oscars’ of the legal aid world,
now in their 13th year, saw three Law
Centres finalists, of which one came
away with a top award.
Central England Law Centre won
legal aid/not for profit award
Central England Law Centre was
formed earlier this year of Coventry
Law Centre, which has a longstanding reputation as an innovative
and successful organisation, and
Birmingham Community Law Centre,
which opened in late 2013 following
the closure of its predecessor in the
city.
With 41 staff and covers 10 areas
of social welfare law, CELC is one of
the UK’s largest Law Centres. Its two
bases share expertise and supervision
arrangements but their services
remain firmly rooted in their
respective communities, where their
lawyers use their legal expertise to
improve the lives of the poor and
vulnerable.
Stephen Knafler QC, joint head of
Garden Court Chambers, England’s
largest barristers set, nominated CELC
and praised it not just for it day to day
casework, but its ‘brilliant’ strategic
test case litigation. He was also struck
by the staff’s ‘good spirits and
camaraderie’, saying:

‘Times are hard for
publicly funded
lawyers. We all know
that: which makes it
so wonderful to meet
those who are not just
survivors but experts
and enthusiasts’.
In recent years the centre has gone
from strength to strength. A leader of
its local advice network, Advice
Services Coventry, it was selected for
an important five-year pathfinder
project on early action in local
communities. They centre has also
been collaborating with local charity
Grapevine on a Youth Migrant Rights
project and has hosted one of the first
Justice First Fellowships, prestigious
training contracts backed by the Legal
Education Foundation’s.
Roopa Tanna – shortlisted for the
public law award
Roopa is an immigration and asylum
lawyer at Islington Law Centre. A ‘real
diamond’, she is described as ‘a
brilliant lawyer, ferocious litigator, and
defender of legal aid, wonderful
colleague and most especially, an
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absolute rock for her clients. Her
passion for justice and compassion
for her clients are at the root of
everything she does.’
This year, Roopa challenged the
Legal Aid Agency and her success
at court has changed public policy,
bringing family reunification cases
back into the scope of legal aid.
One supporter summed it up well:
Roopa is ‘not just a legal aid lawyer,
but a lawyer for legal aid itself’.
Lisa Haythorne – shortlisted for
the social and welfare law award
Lisa started out as a housing
caseworker at what was then called
Chesterfield Law Centre, before
winning a Law Society scholarship
and qualifying as a solicitor. She is
a tireless campaigner for the Law
Centre movement and for justice
for the poor and disadvantaged.
Lisa has been instrumental in
Derbyshire Law Centre’s expansion
drive to cover the whole of the
county, all the while keeping up her
sterling legal work. One barrister
praised her ‘impeccable’ work, so
good that ‘generally, there is little
left for me to do, other than present
the case to the court.’

Centre

The Law Society Excellence
Awards
Sonal Ghelani – highly commended
in human rights law
Sonal Ghelani heads the Migrants
Law Project, a legal and educational
project in Islington Law Centre. A
highly experienced solicitor, this year
she has repeatedly succeeded where
others had failed previously, in a series
of high profile challenges to the
Detained Fast Track asylum scheme.
Acting for the charity Detention
Action, Sonal led a series of successful
legal challenges against the Home
Office and Lord Chancellor. These have
led to the DFT scheme not only being
branded as unlawful and indefensible;
they have also led to its suspension
and the freeing of over 100 people,
locked up simply for seeking asylum.

Bristol Law Society Awards
Andy King – President’s
Oustanding Achievement Award
A longstanding specialist legal adviser
at Avon and Bristol Law Centre, Andy
has always been preoccupied with
extending access to justice to more
people. Legal aid cuts have presented
him with a challenge, which he seized
with the Legal Advocacy Support
Project (see separate item). This had
him instruct student volunteers in
helping clients challenge ‘fit for work’
tests that wrongly pushed them off
benefits.
A pillar of the south west advice
community, also serving as a
volunteer and trustee with other
organisations, Andy was commended
by the president of the Bristol Law
Society for his “selfless dedication to
helping others.” For this, and for his
“undiminished enthusiasm for using
the law to help the vulnerable” he was
lauded as a most deserving winner.
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WORKING TO MAKE
EQUALITY EFFECTIVE
‘There is a failure of leadership’ on the Equality
Act: Douglas Johnson delivers Law Centres
Network’s evidence to the House of Lords
committee.

Equality and protection from
discrimination are part of
UK law, specifically in the
Equality Act 2010. But is
this enough to help the many
who face discrimination for
being old, or disabled, or the
‘wrong’ gender, ethnicity
or sexuality?
We believe that legislation
is just part of the puzzle of
protecting equality; without
proper enforcement, together
with access to legal advice to
challenge discrimination where
it happens – it is simply not
enough.

Recently we have told Parliament
just this, when a House of Lords
committee assessing the Equality
Act approached the Law Centres
Network for our perspective.
Discrimination specialists across
the Law Centres have prepared the
Network’s joint evidence and one
of them, the award-winning Douglas
Johnson (Sheffield), then presented
it to peers in London, to a warm
reception. We expect our evidence
to have influenced the committee’s
conclusions and recommendations,
expected in early 2016.
LCN’s equality work programme
continues to focus on supporting
quality work in Law Centres and
developing new ways to reach
excluded communities through
collaborative working. Our dedicated
Equality Manager, Flora Williams,
co-ordinates ongoing contact as
well as periodic network meetings
for employment and discrimination
workers. The meetings allow for
topical training and continuing
professional development of Law
Centre specialists. They also help
LCN to identify regional and national
trends as they emerge, which then
inform our strategic planning.

Access to good advice is vital
to assisting people challenge
discrimination. For this, along with
supporting Law Centres specialists,
LCN continues to provide second-tier
support to another body, the Equality
Advisory and Support Service. EASS
is the main information service that
government funds to help the public
with discrimination matters. The
training, updates and material we
provide for EASS advisers helps
ensure that they provide a high
quality service to the public.

Many thanks to our
partner @LawCentres
for all your support over
the last 3 years. EASS
turns 3 today!
Equality Advisory and Support Service
[@EASShelpline]
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We welcome ground-breaking new report from
@LawCentres on considering children’s best
interests in the asylum system
Anne Longfield OBE, the Children’s Commissioner for England [@ChildrensComm]

The harsh realities of seeking asylum
have been firmly on the public agenda
since the eruption last summer of the
European refugee crisis. Fleeing
persecution and conflict into an
uncertain and life-threatening voyage,
asylum seekers are in a vulnerable
position. None more so than children
fleeing and seeking asylum on their
own, unaccompanied and separated
from their families. As they place their
lives in our hands, is the UK giving
them the best care it can? That was
the question at the heart of our
Principles to Practice Project.
The UK asylum system tried to do
two things with separated children:
firstly, it tries to establish whether
they qualify for refugee status; but
because they are minors, the UK is
also committed to having their
individual best interest as a primary
consideration when treating them.
This is because the UK is committed
to the UN Convention on the Rights
of the Child – a binding agreement
on a set of human rights and other
considerations applying to children
in particular.
In 2014, 1,945 unaccompanied
children have sought asylum in the UK.
Taking a representative sample of 60
of them, 15 participating Law Centres
and partners across the country have
recorded their process – and their
respective voices – in great detail.

The intention was to define a
benchmark, based on practice
elsewhere in the world, of a childcentred approach in asylum; and to
see whether this approach can
improve the experience and outcomes
of the UK asylum process for
separated children.
The project has found that, while
the commitment to children’s best
interests remains, the practical regard
or even awareness of how to uphold
them varies among the people
working with and on behalf of the
children throughout the process.
For the children, already
traumatised by the rupture in their
lives, everything is at stake. The
experiences that they have been
through in their countries of origin,
coupled with the arduous, dangerous
and exploitative journeys, can be hard
to come to terms with and articulate.
They may lack the knowledge and
understanding of the context of their
situation. All they will know is the
feelings of fear and loss.
In the relative safety of the UK,
these frightened, confused and
vulnerable children are met with a
bureaucratic and legalistic asylum
process, which is very daunting: they
are quizzed by adults in a legalistic
fashion, sometimes disbelieved, with
limited regard to the life they had led
before. Inconsistencies due to

confusion, trauma, youth and the very
human trait of limited recall is often
interpreted as untruthfulness.
In order to improve the way that
child asylum seekers are treated, the
Principles to Practice Project set out
to identify and promote good practice.
In a report just launched it sets out
findings and practical
recommendations for improvement.
These include training and upskilling
the people working with children
seeking asylum about child rights;
procedural changes to the asylum and
legal aid systems; and proposals for
ensuring ongoing care.
The project report is just one step
in the process of improving the asylum
system for children. LCN looks to
provide training and to engage widely
with policy - and decision- makers, in
order to better integrate child-centred
principles into the system.
We are grateful to the Metropolitan
Migration Foundation, Unbound
Philanthropy and another generous
donor for backing this project, and to
law firm Allen & Overy for supporting
its international research.
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LAW CENTRE TAKES
ON A BENEFITS SYSTEM
NOT FIT FOR WORK
rywhere’:
a threat to justice eve
‘Injustice anywhere is
’s building proclaims
tre
Cen
Law
l
sto
Bri
even Avon and
its values.

@bbcpointswest
as one word; feature
source as @ABLC1
volunteer students
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win £1m for clients
with 95% success
on ESA appeals.
Truly amazing!
harry [@hjbtedstone]

A pro bono project involving law
student volunteers recovered over
£1 million for over 200 clients by
challenging their fit-for-work benefits
decisions. Their astonishing success
rate itself shows up the systemic
failings of these controversial health
assessments.
The Legal Advocacy Support
Project (LASP) is staffed by law
students from the University of the
West of England and the University
of Law. Under the supervision of Law
Centre specialist Andy King, they set
out to help ESA claimants who were
incorrectly deemed ‘fit for work’ build
up the case for appealing their Work
Capability Assessments.
The student volunteers helped
more than 200 clients with serious
ongoing medical conditions gather
evidence and put together their cases.
They then accompanied them to the
benefits tribunal and represented
them in the appeal.
Challenging benefits decisions takes
skill and knowledge. As one client,
Chris, said:
‘If I’d tried to do [the appeal] on my
own I would have probably failed. You
can download a guide to putting in an
appeal, but it is so long and complex
– it’s a minefield.’
With a 95% success rate – compared
with the national average of 59% –
the project’s outstanding success

makes a compelling case against a
broken system. As shadow justice
spokesman Andy Slaughter MP has
put it: “in any other area of law, if
you were getting 19 out of 20 of
your decisions overturned, you would
want to go back and look at your
whole decision-making process again.”
As a volunteer project, LASP also
highlights another problem many face
– that legal aid for welfare benefits
problems has been all but entirely
cut. Andy King admits:
‘Due to the cuts in legal aid, we
could only help a tiny fraction of
that number without the law
students. I am confident the Law
Centre can build on the project’s
success, helping a lot more people
that cannot afford to pay for
legal advice.’
The project’s success has captured
national attention and received
considerable coverage. It even
made it off the news and into
entertainment as well, gaining a
mention in Channel 4’s Friday night
talk show, The Last Leg. Andy King
has recently won the Bristol Law
Society’s Presidents’ Outstanding
Achievement Award for initiating and
running the project. The project is
now shortlisted for the upcoming
LawWorks Pro Bono Awards.
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Pro bono work – volunteered
by lawyers, firms, law
students and law schools –
has always been part of the
picture of legal assistance.
After all, it predates Law
Centres, legal aid and
Victorian Poor Laws.
Recently, massive cuts to
civil legal aid have meant
a significant reduction in
help available to
disadvantaged people: an
estimated 600,000 people
now go without it. This makes
pro bono help accessed
through Law Centres all the
more important. For many,
without pro bono advice they
would receive no advice at all.

Law Centres have always undertaken
pro bono work, be it by themselves,
going beyond the remit of funded
work, or by partnering with lawyers
and law students. Last year, South
West London Law Centres alone held
as many as 14 weekly pro bono
clinics, helping over 3,800 people.
While the legal volunteering is free
of charge, the hosting, training,
supervision and support of these
clinics comes at a real cost to Law
Centres, of about £10,000 per
weekly clinic per year.
To date, government has not
acknowledged its role in supporting
this work. In fact, while the Justice
Secretary Michael Gove has made pro
bono a central element of his One
Nation Justice vision, to date this has
only translated into a demand of
successful firms to volunteer more
for free – as uptake of remaining
legal aid continues to ebb. We have
been pressing the previous and
current government to assume their
responsibility for access to justice
for all, and focus support on
disadvantaged people and agencies,
like us, who help them.
Along with this, LCN maintains
its work to maximise the use of legal
sector skills, extend services and the
reach of limited resources. We work
closely with like-minded organisations
to advance shared aims, learn from
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each other, and build on each other’s
projects, particularly to widen access
to legal assistance for disadvantaged
people. This is mirrored by a similar
programme of support and
information sharing among Law
Centres about best practice,
increasing casework level and
demonstrating impact.
Pro bono work is evolving, and
LCN collaborates with law firms and
the national Pro Bono organisations
to bring about developments, such
as secondary specialisations and
end-to-end casework, which would
empower volunteers to do even more
for clients. To better embed this,
we are producing a practice guide
for Law Centres working with the
pro bono community. We are also
working to better connect Law
Centres with law schools to attract
student pro bono volunteers.
The success of projects like
LASP at Avon and Bristol Law Centre
(see separate item) attracts more
potential pro bono partners to us.
Just as importantly, it turns attention
to systemic problems that cause
people unnecessary hardship, thus
supporting the case for bolstering
legal aid.
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FOSTERING REGIONAL
DEVELOPMENT
With diminishing resources
and increasing demands it’s so
important to be working together!
Derbyshire Law Centre [@DerbyshireLC]

Repeated cuts have
aggravated the problem of
‘advice deserts’, particularly
in more rural regions, where
population is more scattered.
To meet growing need with
more restricted funding,
several Law Centres have
clubbed together on joint
projects with partner
organisations that share
our goals.

These projects were supported by
LCN and by funding programmes, such
as Big Assist and Big Potential (both
part of the Big Lottery Fund), that
have seen the advantage of helping
Law Centres and partners improve
their sustainability, capacity and scale,
so that their work has greater impact
and reach.
South West Law Centres (SWLC)
is a Community Interest Company
owned by the three Law Centres in
the South West – Avon and Bristol
(ABLC), Gloucester and Wiltshire.
This partnership aims to provide
regional services all across the South
West, as well as to generate income
for the Law Centres’ free charitable
work, supporting their sustainability.
A grant from the Future Advice
Fund has enabled SWLC it to work
with specialists from the South West
Co-operative Development Support
Service. Together they developed
a business plan, a financial model
and a social impact framework for
the service, to be launched across
the region early next year.
To bolster this work ABLC, in
partnership with SWLC, has recruited
a project manager to set up and
run the service in its first year.
On Merseyside, through the
steering group for the would-be
Merseyside Law Centre, LCN has
been supporting two local agencies

to research and assess models for
a comprehensive regional service.
We have helped the group access
funding and identified the specific
skills required to provide an effective
and targeted service. LCN has also
helped the group seek out other
partners, including law firms offering
pro bono services.
Lastly, in Derbyshire, where the
Law Centre has this year expanded
its reach, LCN has begun similar
development work, which is off
to a promising start.
We look to replicate the wellestablished practice of Law Centres
through regional collaborations like
these, so more people in need gain
access to local legal advice.
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TAKING ACCESS TO
JUSTICE FURTHER AFIELD

In response to major funding
losses, we have sought out
funds from European Union
justice programmes to help
Law Centres to continue their
work in the UK.
Through this increased
engagement with the EU and
counterpart organisations
across Europe, more
international collaborations
resulted. These include early
intervention, education and
mentoring schemes, aimed at
effective solutions to shared
problems.

Balkan states could use Law
Centres too
The Law Centres model, which
combines casework with public
education and public policy work, can
be replicated beyond the British
setting. It can, for example, bolster
civil society and civil and human rights
in states with a democratic tradition
that is weak or fairly recent. This was
the logic behind the ‘Triple A for
Citizens’ project.
In 2012 LCN was approached by a
Brussels-based organisation, the
European Citizen Action Service
(ECAS), to lend our expertise to a new
multilateral project that would share
the Law Centre model across the
Balkan states. This would also create a
European network of advice
organisations working to enhance
rights and promote access to justice
throughout the region.
The ‘triple A’ in the project name
refers to Access to information,
Advice and Active help (free legal
aid) services, which it promotes.
Funded by the European
Commission, it brings together civil
society organisations from 11 states,
including Albania, Bosnia and
Herzegovina, Croatia, Kosovo,
Macedonia, Montenegro, Serbia,
Turkey and Romania in the east, and
Belgium, Ireland and the UK in the
west.

The first phase of the project
supported civil society organisations
in the Western Balkans (Croatia,
Bosnia and Herzegovina, Serbia,
Kosovo) and Turkey in providing
people with access information on
their rights and obtain advice and
active help in exercising them.
Since March 2015 the second
phase expanded work to three
additional countries – Albania,
Macedonia and Montenegro – and
focused more on advocacy for
legislative changes and for increased
funding to Triple A services, including
free legal aid.
The next stage of the project will
coproduce an advocacy roadmap,
which the project partners could use
to ensure that positive changes to the
funding of and legislation supporting
free legal aid, information, and advice
services are not rolled back.
The unfolding refugee and migrant
crisis of recent months has shown
the importance of collaborative,
joined-up action. This extends not
just to EU member states but also
to European NGOs, which time and
again are the first line of response
to an emerging, dynamic situation.
The channels of communication
established through Triple A have
stood us in good stead, and we look
to build on them in the coming years.
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Beth and Jamie at South West London Law Centres
were just two of many Law Centre people showing
their support for refugees. Some have even gone
over to Calais to help out!

Improving the movement of
people
Another European project has helped
us test out whether the free
movement of citizens within the
European Union, and their integration
in the UK, could be improved with
better advice and information.
This one-year EU-funded pilot,
called ‘My Mobility Mentor’, took a
needs-focused approach to
supporting 30 migrants from Bulgaria
and Romania who were planning to
arrive in the UK, before and after their
migration. Before leaving their home
countries participants were given
information about the UK to help
them settle and start their new life
more positively.
After their arrival in the UK
participants were to be provided with
more focused information targeted at
their individual needs, as well as basic
details on how to find work, register
with a GP, find support agencies and
adjust plans if they do not work out.
The participants were going to be
compared with a control group who
have received who no particular help
or support.
A key insight from this pilot was
that NGOs like us have an important
role as trusted independent advisers.
While official messaging from the UK
government aimed to manage down

migrants’ expectations, it was not
getting through to them in their home
countries. However, advice and
information sessions from LCN on the
difficult experience of starting life as a
work migrant in a new country were
well-received. In fact, consequently
some participants have decided not to
migrate to the UK after all.
A similar picture emerged with
participants who did migrate. They
faced government’s ‘hostile
environment’ even though it was not
even aimed at them as legal work
migrants. Suspecting official bodies,
they have turned to us instead to help
resolve common problems such as
accessing public services and
upholding employee rights.
Learning from others’ experience
Poverty and the problems it creates
vary from country to country, but
when an approach to fighting them
works elsewhere, we think it is worth
learning from it and trying it out in the
UK, too.
To pick up these new ideas and
approaches, the Law Centres Network
is part of a global network of
specialists called the International
Legal Aid Group (ILAG). The Group
aims to improve evidence-based
policy making in the field of legal
services for people in poverty. It is

made up for civil servants, legal aid
commissioners, leading researchers
and a handful of NGOs, including us.
This summer, ILAG held its biennial
conference in Edinburgh, under the
title ‘New approaches to legal
services: technology, innovation,
self-help and co-operation’. Taking
part, we have heard about alternative
approaches to cutting legal aid in the
devolved administrations; the role of
‘disruptive’ technology in improving
legal services; delivering some
services without lawyers; new
research on the cost and value of
justice and much more to fuel many
discussions back home.
Just as importantly, taking part in
the ILAG conference enhanced the
profile of Law Centres as a
longstanding movement committed
to innovation for social justice, that
has as much to contribute as to take
away from such important exchanges.
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EPILOGUE:
TURNING THE TIDE

The past year has been one
in which Law Centres as a
movement have turned a
corner. Having absorbed the
damage of public cuts –
comprising 40% of their
entire income – remaining
Law Centres and LCN have
been able to pick up the
damaged pieces and move
on from ‘shock absorption
mode’.
Sure, financial and policy
uncertainties remain. The
ecology of access to justice
is still devastated, no doubt.
Yet Law Centres have a
renewed sense of direction
to drive us forward.

Losing just over 60% of their legal aid
income has hit Law Centres hard: the
loss of 11 Law Centres, as well as
expert staff and helpful services, has
been bruising. However, many took
some comfort in being unburdened
of much of the fragmented and
bureaucratic system that legal aid
has become. Next year, when both
government and the opposition
review legal aid, we look to contribute
from our experience on how to reform
this system to be more effective and
a real aid to people’s access to justice.
In the meantime, Law Centres may
have smaller incomes, but the relative
weight of legal aid in that mix has
shrunk too. Some Law Centres now
generate as little as 10% of their
income from their legal aid contracts.
The question, ‘what could we do for
clients if we were not restricted by
legal aid’ became obviated, and freed
up the mind for Law Centres to take
stock of their situations and review
their service models: consolidating
to maintain existing services and
experimenting to create new ones
with fewer resources.
Some products of this
reconsideration are already emerging.
It is quite clear that each Law Centre
needs a diverse income base to be
sustainable, and all Law Centres are
making good progress toward this.

There is also a strong sense that
Law Centres’ services base should
become more diverse and multidisciplinary, to better serve the needs
of clients hit every which way by
public service cuts.
To head off challenges to come,
Law Centres are acutely aware that
we must work more effectively
together. More regional collaborations
are emerging, and LCN’s role in
bringing them about is more
facilitative. LCN is also investing
in a review of Law Centres’ IT
infrastructure, with a view to
harmonising and enhancing it.
We want to ensure that this
foundation will empower rather
than inhibit Law Centres in serving
their communities for years to come.

Many clients
bring in gifts to
show their
thanks: This client
of Avon and
Bristol Law
Centre has
brought in fresh
eggs laid by her
rescue hens,
named and dated
by each
‘contributor’.
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WHAT WE STAND FOR
Client: ‘When a charity helps an individual gain
autonomy, it has helped 10 more people as the
individual can go on and help others’
Harrow Law Centre [@HarrowLawCentre]

Our vision
The Law Centres Network strives
for a just and equal society where
everyone’s rights are valued, defended
and protected.
Our mission
We uphold justice for socially and
economically disadvantaged members
of society by supporting a national
network of Law Centres who use their
legal skills to address the underlying
causes of poverty and their legal
expertise to defend the rights of
people in their communities. We
represent Law Centres at all levels of
government and national forums, we
help centres to maximise their
potential as sustainable organisations,
we initiate new Law Centre services
for particularly vulnerable groups, and
we champion the Law Centre model
of free and independent legal advice
and representation.
5 values we stand by
Equal justice: Human rights and
equality before the law are the
cornerstone of a fair and just society.
Everyone has the right to equality
before the law.
Dignity and respect: We believe
people should be able to live in their
communities with dignity and respect.
We aim to be empathetic and honest
at all times.

Trust: We recognise the specific
circumstances of individuals or groups
and tailor our services accordingly.
We will always do what we can to
create an environment of trust so that
clients can understand their rights and
engage in any legal processes that
concern them.
Valuing independence: We must
be free to champion the rights of
the disadvantaged, and should be
directly accountable to local people.
Commitment to social justice:
We respond to needs in the
community by raising the awareness
of human and legal rights, pursuing
test cases, influencing social policy
and campaigning for social justice.
We believe in early intervention and
prevention, where possible. We are
committed to working with local
people, pursuing their cases until
a just outcome is achieved.
Our strategic objectives
and approach
Independent, sustainable and
effective Law Centres
– Assist Law Centres to maximise
their resources: funding, pro bono
etc.
– Extend and develop strategic
collaborations locally and nationally
– Enhance Law Centres learning and
resource sharing
– Support Law Centres in crisis

Strengthen the Law Centres
Network’s core capabilities
– Bring Law Centres together to
better share experience and trends
in casework
– Initiate new strategic projects for
Law Centres based on casework
trends
– Assistance with changes to relevant
regulatory frameworks
– Improve ICT infrastructure and data
collected by Law Centres and
maintained by LCN
Advance Law Centres as rightsbased organisations at the cutting
edge of challenging injustice and
poverty
– Represent Law Centres to strategic
stakeholders
– Challenge legal aid cuts to broaden
access to justice
– Data collection, research and public
policy
– Branding and profile: advocacy and
communications
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STATEMENT OF FINANCIAL
ACTIVITIES
AS AT 31 MARCH 2015

These summarised financial statements contain
information from both the Statement of
Financial Activities and the Balance Sheet for
the year ended 31 March 2015, but are not
the full statutory report and accounts.
The summary financial information shows the
income raised for our activities was £587,293,
the cost of raising the income and the amounts
spent on our charitable activity was £508,027.
The information is taken from the full
financial statements which were approved
by the trustees on 12 October 2015.
In order to gain a full understanding of the
financial affairs of the charity, the full audited
financial statements, trustees’ annual report
and auditors’ report should be consulted.
Copies can be obtained from the Law
Centres Network or on the Charities
Commission website.

Balance Sheet

2015 (£)

2014 (£)

Current assets
Debtors

120,297

171,431

Cash at bank and in hand

227,394

117,741

347,691

289,171

-81,985

-102,731

Creditors: amounts falling due within
one year
Net current assets

265,706

186,440

Net assets

265,706

186,440

97,035

127,422

General fund

168,671

59,018

Total funds

265,706

186,440

Funds
Restricted funds
In surplus
Unrestricted funds

Signed on behalf of the trustees

Anne Hudson
Treasurer
12 October 2015
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INCOME 2014-2015
AS AT 31 MARCH 2015

2015 (£)

2014 (£)

Income highlights

Subscriptions from Law Centre
members

77,400

75,400

Contracts

Donations

14,997

12,071

SOBeL / London Councils

56,487

56,487

London Legal Support Trust

10,000

10,000

Trust for London

22,500

33,570

Baring Foundation

50,000

76,984

The Legal Education Foundation

42,000

25,000

Income

–

20,000

Principles to Practice –
Metropolitan Support Trust

25,590

25,342

Principles to Practice –
Samuel Seba Charitable Trust

25,000

25,000

–

40,000

Access to Justice Foundation

Unbound Philanthropy

75,000

–

3,000

–

Small Grants and other

15,000

42,599

Contract Service –
Equality Advisory Support Service

58,992

58,992

Contract Service –
ECAS Triple A Project

19,527

10,359

Contract Service –
ECAS MMM Project

12,767

–

Contract Service – WBUT

31,744

–

Training fees

2,560

5,225

Gifts in Kind

18,368

169,202

Online legal resources

20,863

22,935

6,025

3,788

586,820

713,133

J Paul Getty Jr Charitable Trust
Goldsmiths (YPP)

Annual conference
Total income

Subscriptions from
Law Centre members

J Paul Getty Jr Charitable Trust

London Councils

Baring Foundation

Principles to Practice – 3 funders

Small Grants and Donations

The Legal Education Foundation

Other

Trust for London

Gifts in Kind

21.0%
13.2%
12.8%
9.6%
8.5%
8.5%
7.3%
7.2%
5.0%
3.8%
3.1%
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EXPENDITURE 2014-2015
AS AT 31 MARCH 2015

Expenditure

2015 (£)

2014 (£)

Staff costs

242,236

334,919

Management and Other Meetings

2,406

3,626

Audit and other fees

9,490

10,030

Premises costs

17,702

52,717

Staff Travel, Training, Recruitment
and Meetings

11,309

19,722

Office: ICT, Insurance and
Communications

26,968

24,587

108,128

110,973

32,306

5,000

Legal and Professional Fees
Grants to Law Centres

5,937

7,071

13,043

9,137

Subscriptions and Journals

4,842

3,997

Training and Course Costs

4,515

21,165

–

1,645

Annual Conference
Publication design and print

Website Development

2,345

10,450

18,369

169,202

Other

8,431

102

Total

508,027

784,344

Bad debts expense
Gifts in kind

Expenditure highlights
Staff costs

Legal,Professional
and Other Fees

Grants to Law Centres

Other

ICT, Insurance
and Communications
Premises costs

Publication design and print
Staff Travel, Training,
Recruitment and Meetings

EC, AGM, General and Conference

Subscriptions and Journals

Training and Course Costs

47.7%
21.3%
6.4%
5.7%
5.3%
3.5%
2.6%
2.2%
1.6%
1.0%
0.9%
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THANK YOU
On behalf of Law
Centres and the
people and
communities they
serve, LCN sincerely
thank all our staff,
trustees, funders and
supporters.

Staff team

Trustees

Funders and supporters

Nimrod Ben Cnaan
Head of Policy and Profile
Julie Bishop
Director
Tamzin Brown
(maternity leave)
Principles to Practice Project
Manager
Alex Charles
Finance and ICT Officer
Rosa Coleman
(from September 2015)
Project Assistant
Cathy Gallagher
Solicitor Regulation & Pro Bono
Development
Helen Johnson
(from September 2015)
Principles to Practice Project
Manager (maternity cover)
Vicki Leaver
Office Manager
Carolyn Osbourne
(until August 2015)
Young People’s Programme
Development Consultant
Stella Russell
Development Consultant
Flora Williams
Equality Manager

Sue Bent (Secretary)
Coventry Law Centre
Jayne Edwards
Newcastle Law Centre
Pamela Fitzpatrick
(Vice-Chair)
Harrow Law Centre
Ruth Hayes (Vice-Chair)
Islington Law Centre
Anne Hudson (Treasurer)
(co-opted)
Patrick Marples
South West London
Law Centres
Martha Osamor
Haringey Law Centre
Ian Rajaratnam
Cross Street Law Centre
(co-opted)
Helen Rogers
Allen & Overy (co-opted)
Sarah Scott Camden Law
Centre
Roger Smith
(From April 2015)
(co-opted)
Michael Tarnoky
Lambeth Law Centre
Maureen Vincent
(From April 2015)
Brent Communtiy
Law Centre (co-opted)
Darren Webber
Derbyshire Law Centre
Cheryl Weston (Chair)
Nottingham Law Centre
Nick Whittingham
Kirklees Citizens Advice and
Law Centre.

AB Charitable Trust
Allen & Overy LLP
Baring Foundation
DLA Piper UK LLP
Eversheds LLP
Freshfields Bruckhaus
Deringer LLP
Future Advice Fund
The Goldsmiths’ Company
JP Getty Jr Charitable Trust
The Law Society Charity
Legal Education Foundation
London Councils
London Legal Support Trust
Metropolitan Migration
Foundation
Trust for London
UnBound Philanthropy
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OUR LAW CENTRES

A

L

Avon & Bristol Law Centre

Lambeth Law Centre
Law Centre (Northern Ireland)
Law Centre (Northern Ireland)
Western Area
Luton Law Centre

B

Birmingham Community Law Centre
(part of Central England Law Centre)
Bradford Law Centre
Brent Community Law Centre
Bury Law Centre

C

Cambridge House Law Centre
Camden Community Law Centre
Cardiff Law Centre
Central London Law Centre
Coventry Law Centre
(part of Central England Law Centre)
Croydon Law Centre (part of South West
London Law Centres)
Cumbria Law Centre

D

 erby Citizens Advice & Law Centre
D
Derbyshire Law Centre

E

Ealing Law Centre

G

Gloucester Law Centre

H

Hackney Community Law Centre
Hammersmith & Fulham Law Centre
Haringey Law Centre
Harrow Law Centre
Hillingdon Law Centre

I

Isle of Wight Law Centre
Islington Law Centre

M

Merton & Sutton Law Centre
(part of South West London Law
Centres)

N

Newcastle Law Centre
North Kensington Law Centre
Nottingham Law Centre

P

Paddington Law Centre
Plumstead Community Law Centre

R

Rochdale Law Centre

S

 heffield Citizens Advice & Law Centre
S
Southwark Law Centre
Springfield Law Centre
Surrey Law Centre

T

Tower Hamlets Law Centre

V

Vauxhall Community Law & Information
Centre

W

Wandsworth Law Centre (part of South
West London Law Centres)
Wiltshire Law Centre

K

Kingston & Richmond Law
Centre (part of South West
London Law Centres)
Kirklees Law Centre
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